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Background 

1. Evidence is clear that periods of transition can be challenging both for children and 
their families.  This is equally true when considering transition in the context of 
education settings, whether this involves a new school, a new year group or other 
arrangement which brings with it some aspect of change.  Evidence is also clear that 
the challenges (and with this the risks) that come with transition are more keenly felt 
by children and families where there are established vulnerabilities. It is for this 
reason that education settings and partners prioritise time and resources to plan and 
support children’s transitions.  

2. The COVID 19 pandemic has, however, created a unique set of circumstances, 
which have limited schools’ and partners’ ability to mobilise transition arrangements 
that might otherwise   be in place. As a consequence  a number of enhanced   
arrangements were developed and implemented in the course of the  summer  term 
20 (and are  being implemented/ are ongoing currently) to mitigate many of the risks   
to children and young people as they return to schools and settings, in many cases 
for the first time since March 20.  

3. This paper provides some examples of enhanced arrangements that have supported 
schools, children and families in preparing for the return to school. It is not in any 
way intended to be exhaustive in content, as education settings ‘own’ their own 
transition arrangements and have innovated in many ways to address this issue. It 
does, however, provide some insight as to how BCP Council has been proactive    in 
responding to the challenges that some of our more vulnerable children and families 
might experience. 

 

The Virtual School: Supporting transitions for children in care (CiC) 

 

4. The Summer 2019/20 Personal Education Plan (PEP) was reconfigured to focus on 
mitigating the impact of Covid-19 and reintegration/transition for all children in care 
(CiC) in September 20. This planning was informed by assessment of access to 
education since 23 March (including level of engagement with remote learning if 
applicable) along with an assessment of pupil wellbeing and any barriers to learning 
that emerged or were exacerbated by school closure and lockdown. These 
assessments, completed as part of the summer PEP, were then used to inform 
target setting and interventions, to prepare for a successful return to education in 
September 20. This included (and enhanced) existing transition arrangements to 
new schools / providers for those CiC who were due to change school. 



5. Of the 18 Year 11 CiC previously identified as missing out on education (CMoE), 13 
have an identified Post-16 provision to move on to and will require extensive 
monitoring and support in order to sustain engagement. To this end, all Post-16 CiC 
are now allocated to a virtual school education officer (VSEO), who will maintain 
case oversight including support with accessing the Vulnerable Learners Bursary as 
appropriate.  Post-16 PEPs will be held twice yearly with the VS taking an active role 
in supporting successful engagement of CiC in Post-16 education though monitoring 
and quality assuring the Post-16 PEP process. Most Post-16 providers already have 
transition and enrolment processes in place. In addition, work is being undertaken 
with the Post-16/NEET workstream overseen by Kendra Bell (Service manager, 
Early Help 2) to clarify the NEET offer generally and where the VS can most 
effectively add value to the system rather than duplicating what is already in place. 

 

Educational Psychology Service: Supporting transitions with a focus on mental 

health and well-being 

 
6. The BCP Educational Psychology Service  (EPS) has produced a comprehensive 

Transitions Advice Pack 
https://search3.openobjects.com/mediamanager/poole/fis/files/advice_for_schools_-
_transition_booklet_bcp_14_5_20_v2.pdf as a reference guide for schools as well 
as a Transitions Guide for Children in Care. 
https://search3.openobjects.com/mediamanager/poole/fis/files/covid_19_transition_g
uidance_for_looked_after_children_apr_2016_1_.pdf. Both focus on considerations 
for children’s mental health and wellbeing in light of Covid-19 and children and 
young people’s experiences. These, in addition to SMART Moves transition packs 
for years 6 -8 were shared in School News v5.  

  

(a) Attendees at June’s virtual SEND Forum received a Transitions presentation 
delivered by the Principal Educational Psychologist (PEP). 

https://search3.openobjects.com/mediamanager/poole/fis/files/send_forum_presentat
ion_transitions_wellbeing_june_2020_2.pptx  . In addition, The EPS developed the 
Staying Connected survey, which enabled schools to both respond to feedback on 
how they delivered a virtual curriculum and consider how they might best support 
children’s’ transition and school return. The report was also shared in School News 
v5. Additionally, the Association of Educational Psychologists produced a Recovery, 
Reintroduction and renewal guide https://www.aep.org.uk/recovery-re-introduction-
renewal/ which was also shared with schools.  

(b) BCP’s Mental Health Support Teams shared 2 videos: Back to Basics – which 

focuses on supporting children’s return to routine and Moving to Secondary School 

https://www.youtube.com/watch?v=IPitcRTE4ZE  

(c) In June, a Pan-Dorset multiagency group developed and delivered a wellbeing 

webinar  for schools, which also captured elements pertinent to transition 

https://youtu.be/vw63DjSq-ew.  

(d) A comprehensive summary of transition support and approaches undertaken 
across BCP schools can also be found here: 
https://www.youtube.com/watch?v=7MaVy8nLxuE&feature=youtu.be 

https://search3.openobjects.com/mediamanager/poole/fis/files/advice_for_schools_-_transition_booklet_bcp_14_5_20_v2.pdf
https://search3.openobjects.com/mediamanager/poole/fis/files/advice_for_schools_-_transition_booklet_bcp_14_5_20_v2.pdf
https://search3.openobjects.com/mediamanager/poole/fis/files/covid_19_transition_guidance_for_looked_after_children_apr_2016_1_.pdf
https://search3.openobjects.com/mediamanager/poole/fis/files/covid_19_transition_guidance_for_looked_after_children_apr_2016_1_.pdf
https://search3.openobjects.com/mediamanager/poole/fis/files/send_forum_presentation_transitions_wellbeing_june_2020_2.pptx
https://search3.openobjects.com/mediamanager/poole/fis/files/send_forum_presentation_transitions_wellbeing_june_2020_2.pptx
https://www.aep.org.uk/recovery-re-introduction-renewal/
https://www.aep.org.uk/recovery-re-introduction-renewal/
https://www.youtube.com/watch?v=IPitcRTE4ZE
https://youtu.be/vw63DjSq-ew
https://www.youtube.com/watch?v=7MaVy8nLxuE&feature=youtu.be


Early Help: School transition groups 

 
7. Following the success of the school and Early Years COVID-19 Link Worker project, 

which tracked attendance of vulnerable groups during lockdown, a need for support 
with school transition was identified and the Early Help programme team created a 
transition to school project which commenced in July 2020. 

 
8. The transition to school’s project focuses on the following transition periods: 

(a) Transition from early years into reception. 

(b) Transition from primary (year 6) to secondary school (year 7) 

 

Transition from early years into reception 

9. ‘Starting School Together’ is a course of sessions aimed at supporting the most 
vulnerable children and those who need a little extra help, with their school 
transitions in September. The offer was delivered during the summer break, July and 
August. The offer included the following 4 components: 

(a) A universal offer with weekly school readiness activities shared through Facebook. 
 

(b) A targeted virtual offer with weekly targeted activities and phone calls. 
 

(c) A targeted small group offer delivered in Children’s Centres (of 3 or 4 children in 
bubbles) over a period of 6 weeks. 

(d) A targeted 1:1 offer delivered in Children’s Centres for our most vulnerable children. 
 

10. Components 2, 3 and 4 were a targeted offer. This means they were accessed via a 
request for support process.  

 

11. Priority was given to the most vulnerable children and the majority of children that 
attended were either open to social care or early help family support. Links were 
also made with partner agencies including Health and Early Years settings, to 
decide which children would be suitable for these interventions and who would be 
referred into the service. The table below outlines the number of requests for 
support and attendees to the Starting School Together programme across 
Bournemouth, Christchurch and Poole Children’s Centres 

 

Figure 1 

Number of requests 

for support received 

for Starting School 

Together 

Number of children 

who attended a 

small group or 1:1 

session 

Number of children 

who accessed the 

virtual offer 

275 66 

 

140 



12. Families were invited to come into the Children’s Centres (CC) as the majority of 
requests for support were for children’s personal, social and emotional needs which 
it was felt could be better addressed face to face rather than virtually. Parent 
feedback shows how positively this was received.  

13. The Facebook campaign ‘Safe, Secure and Ready to Learn’ ran alongside the 
groups, giving positive bi-weekly universal messages of support and encouragement 
for families with children starting school during this challenging period. 

 

Transition from primary (year 6) to secondary school (year 7) 

14. ‘Moving On Up’ is a programme designed to support children so that they can view 
transitions positively helping them to adapt to their new environment. It will also 
provide parents with strategies to help their children through the process of transition 
to a new school and from childhood to adolescence. 

The offer includes the following components: 

(a) A universal offer of 12 top tips on the key features of a successful transition. This is 

provided to families through the Family Information Directory (FID) 

 
(b) Parent workshops helping parents to understand how they can support their 

children through transition to a new school and from childhood to adolescence.   
  

(c) Targeted groups for the children focusing on the following elements:   
 

 coping with change   
 getting organised   
 focus on feelings and thought control   
 developing character strengths/resilience   
 coping with stress   
 positive self and positive goals   

   

15. The focus for the transition support has been centered around vulnerable children. 
Priority has been given to children open to social care or Early Help family support. 
19 schools have been identified across Bournemouth, Christchurch and Poole for 
the groups to be delivered, catering for 61 children. These will be delivered during 
September and October across a 4-week period. 44 parents have requested parent 
workshops.  

 

16. Due to COVID, additional consideration has been given to the content of the course 
as pupils will have had very different experiences during the lockdown period. Some 
children will have been in school throughout, though school will have been a 
different place. Others at home and time will be needed to re-establish routines and 
expectations. The courses will cater for a maximum of 5 children/parents to keep in 
line with social distancing regulations.   

 

 

 

 



DfE: Well-being for Education Return  

 

17. In mid-August 20, the DfE contacted  all LAs to introduce the Wellbeing for 
Education Return project This project aims to respond to concerns that there may 
be higher numbers of children and young people returning to schools and settings 
following lockdown, with wellbeing and/ or mental health needs.   

 

18. The project proposes: 

(a) a new and nationally developed training package for education staff in the area of 

emotional and mental health and 

(b) funding for local authorities to appoint local advisory professionals to work with 

partners to adapt this training to your local context, deliver it to nominated staff in 

education settings, and provide ongoing advice and support until March 2021. 

 

19. BCP aim to have the training rolled out to education settings and advisory 
professionals in post, for the first half of the autumn term. 

 

Summary of financial implications 

20. N/A 

Summary of legal implications 

21. N/A 

Summary of human resources implications 

22. N/A 

Summary of sustainability impact 

23. N/A 

Summary of public health implications 

24. N/A 

Summary of equality implications 

25. N/A 

Summary of risk assessment 

26. N/A 

Background papers 

27. N/A 

Appendices   

There are no appendices to this report. 


